REGULAR MEETING OF
THE COMMITTEE OF THE WHOLE
HELD TUESDAY, February 21, 2023
VILLAGE OFFICE

Committee Members present at commencement:

Tim Wilson (Chairman)

Jeff Bourne

Ray Reckseidler

Kathy Faulk

Andy Folks
Administration present at commencement:

Karen Fegan, cLGM, Chief Administrative Officer
CALLTO ORDER

Chairman Wilson called the meeting to order at 5:00 PM.

INFORMATION ITEMS

Committee members discussed the following items:

e Strategic Plan

e Main St. vacant properties

e Board governance — Alberta Community Development
e Possible Dentist Office

e Economic Development Alberta membership

e 2023 Assessment

e Golf Course addressing

e Medical Center

ADJOURNMENT
The meeting adjourned at 6:28 PM.
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