PRIORITIES AND GOVERNANCE COMMITTEE
Tuesday, January 20, 2026

Village Office

Committee Members present at commencement:

Jeff Bourne (Chairman)
Kathy Faulk
Jim Ellis

Dustin Gillespie

Jason Reckseidler
CAQO —Karen Fegan

CALLTO ORDER

Chairman J. Bourne called the meeting to order at 5:30 PM.
DELEGATIONS

BUSINESS ARISING

e Business arising was reviewed and discussed.

INFORMATION ITEMS
e Solar Project

e Snow Removal Policy

e Excessive Pet Permit

s Date to have some of our contractors speak with Council
e Court Order for RV Living

o Liquor license for Community Hall

e Volunteer Appreciation Date

e Employee Retirement

e Potential Developer meeting

ADJOURNMENT

The meeting adjourned at 8:35 PM.
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