PRIORITIES AND GOVERNANCE COMMITTEE
Tuesday, April 21, 2026

Village Office

Committee Members present at commencement:

Jeff Bourne (Chairman)
Kathy Faulk
Jim Ellis

Jason Reckseidler
CAO —Karen Fegan

CALLTO ORDER

Chairman J. Bourne called the meeting to order at 5:50 PM.

DELEGATIONS

BUSINESS ARISING

e Business arising was reviewed and discussed.

INFORMATION ITEMS
e 360 garbage collection contract

e C(Clean Energy Improvement Program

e  Any questions regarding the 2025 audit
e Mayor's ABmunis committee meeting
e Council Retreat

ADJOURNMENT

The meeting adjourned at 8:00 PM,

CHAIW CHIEF ADMINISTRAL‘!'NE OKFICER

—



