PRIORITIES AND GOVERNANCE COMMITTEE
Tuesday, October 20, 2026

Village Office

Committee Members present at commencement:
Jeff Bourne (Chairman)
Kathy Faulk
Dustin Gillespie
Jason Reckseidler
CAO —Karen Fegan

CALL TO ORDER

Chairman J. Bourne called the meeting to order at 5:00 PM.

DELEGATIONS — Mr. David Timms, Delburne Ardley Legion President presented Mayor Bourne with
the first poppy of the season.

BUSINESS ARISING

e Business arising was reviewed and discussed.

INFORMATION ITEMS

o Update — meeting with Associate Superintendent Jason Drent (Chinook’s Edge School
Division)

e Update — meeting regarding Emergency Management with School
e Assessment change for 2027

e Organizational meeting discussion

e CAO Salary Proposal

e NG911 - becoming a member of AMDSP

e MP Bailey — CAO meeting with federal Ministers November 12

o Field trip to Rocky Mountain House/Clearwater County

e FCM — Halifax

ADJOURNMENT

The meeting adjourned at 7:50 PM.
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